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July 25, 2013
To: Board of Trustees of the Weatherford Municipal Utility System

In accordance with Article X, Section 4 or the Weatherford City Charter, the FY14 proposed budget is hereby
submitted for review and consideration. The budget that follows will provide for operations and mainte-
nance of the Weatherford Municipal Utility System from October 1, 2013, through September 30, 2014. It
has been developed under the principles and guidance of sound budgeting practices. Said practices assure
that revenues are realistically estimated to cover the cost of essential utility services while leaving a prudent
amount of working capital for emergency or unforeseen circumstances.

Esti mated revenues from the operation of the Cityds
are $35.8 million $10.26 million, and $4.66 million, respectively. This total of $50.7 million in operating reve-

nues is an increase of 10% from the FY13 adopted budget, and 12% from current endof-year projections.

This reflects an expected increase in the purchase cost of power as well as an expected increase in water

sold from the FY13 budget. As with FY13, the -Cityds
sustaining entities, able to meet their full operating costs with their separate utility charges.

Normal system working capital balances should be no less than 60 days

of operating expenditures. For FY14, the City is proposing that it adjust

its days of working capital calculation to discount the cost of purchased a _ = A &

power. Because purchased power is a direct pass through to the utility a ¢A KS 0 d?R HA S“ u I ‘
customers (a cost which fluctuates from year to year), requiringthe uti- V' S g | Yy R S E LJ VI
ity to keep reserves for the pass-through expense inflates the actual IN} Ya 6KAOK & A
cash balance it needs to keep on hand.. In. gddltlon, because the pur- 5 S g S NJ A S NJZ A o S 3
chased power expense can fluctuate significantly from year to year, the ~ A P o

amount of days a particular reserve balance can cover will also fluctuate AS )f u 5 2 LISNI o A2 y
greatly, making it difficult for consistent budgeting. Discounting this LINE SR Y2 NJ f

cost when factoring reserve requirements is a practice which is con- YSYoSNBE ¢

sistent with other major municipal utilities in the state of Texas.

Current projections place the ending working capital balance for Sep-
tember 30, 2014, at $10,166,268, or 138 days of operations. This balance contains various reserves, including:
Automated Meter Infrastructure reserve of $1,750,000;
Contribution to the Electric Rate Stabilization Reserve of $1,000,000; and
Sixty-day target reserve of $4,414,500.
Additionally, four line items contain budgets that, if they are not expensed in FY14, will be held in reserve.
Those are:
Lake Lot License Capital reserve of $200,000
Tarrant Regional Water District reserve of $128,939
Electric Vehicle Reserve of $100,000
Electric West Substation Reserve of $250,000



C. . mMn . dz

5

| AGé al yl 3SN

The fund is projected to have $3,001,768, or 41 days, above required reserve amounts at the end of FY14.

The total proposed budget for the Weatherford Municipal Utility is $55.5million, including $2.8 million in vari-
ous one-time expenses, and $2.75 million in one-time reserve contributions. Section D details the breakdown
of the fundds operational departments, including org
mance measures, and lineitem budget detail. Among the major changes you will find in this budget are:

Continued adjustments related to the use of lake lot license fees.

Adjustment in the calculation of days working capital

A proposal to reserve excess working capital from the change in calculation for the multi-year Automated

Meter Infrastructure project and the Electric Rate Stabilization.

These adjustments were primarily made to create a cleaner budgeting process and help place the utility fund
in a position to better plan for long -term sustainability. This budget also includes new and expanded pro-
grams which will provide better services, more efficient operations, and improved morale among staff mem-
bers. Among those changes are:
A 2% costof-living increase package for employees, effective January 1, 2014;
Continuing the automated meter program which will improve the efficiency of meter reading operations,
mitigate issues with water loss and leakage, and reduce longterm operating costs;
Continued reserve funding for large capital electric system projects and vehicle/equipment replacement;
Infrastructure upgrades and the addition of one staff member in the Water Plant to improve customer
service; and
Needed maintenance to important water/wastewater systems.

In conclusion, | wish to thank each department director and supervisor who spent many hours in the prepara-

tion of this budget. | especially wish to thank Assistant City Manager Sharon Hayes, who provided invaluable
assistance during this process. The Weatherford Municipal Utility has achieved great things during the cur-

rent fiscal year. With the leadership of the Municipal Utility Board, each utility is continuing to be self -
sufficient, and the adjustment to the fundds working
planning from year to year. These are significant steps in the right direction toward providing outstanding

services at the best possible cost.

Respectfully submitted,

Clloy Lottccer

Jerry Blaisdell
City Manager
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| Budget Kickoff
i Staff meeting to outline the budget process and methodology, provide
' target budgets, and distribute forms.

Departmental Budget Submissions
Department budget items submitted to Office of Management &
Budget (OMB).

r

Budget Development
Administration and staff begin discussing budget submissions and,
incorporating City Council priorities, develop the proposed budget.

Budget Submission
The City Managerd6s proposed FY1l4
Board.

i Budget Work Sessions Held
i Several public work sessions are held to discuss the proposed budget
' and incorporate any changes recommended by the Board .

i Adopt Utility Fund Budget
i Following extensive discussion in August and September, the Utility
' Board adopts the budget for the following year.

Apr.
2013

Apr.
2013

Jun.
Jul.

Jul.
25

Aug.
Sep.

Oct. 1
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